Programme and Project Management M

Is your organisation failing to deliver successful programmes and projects?

Is your business in a continual state of change with multiple programmes and
projects competing for valuable resources?

Are you struggling to deliver on-time to the business or your customer?
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Programme and Project Management is an essential element of successful change programmes.

Our team of MSP/PRINCE2 qualified practitioners use their experience to deliver successful
programmes in your organisation. We have a long track record of delivering programmes
throughout the public and private sector by taking pragmatic approach. Working with you to
facilitate the visioning, business case, planning and delivery elements of your programme or project
to meet your objectives.

We empower your projects and programmes by providing:

e Programmes of structured multi- e Providing tailored and pragmatic project
disciplinary support and programme management training

e Providing experienced managers to assist e Transferring our skills as part of our
your team on a interim basis engagement

e Rapid mobilisation of a programme e Introducing management reporting to
management office function using proven highlight programme status and business
tools, methods and templates contribution

BASIS offers an experienced and quite unique team of Programme and Project Managers, Business
Analysts, and Occupational Psychologists. This mix of skills ensures that people, cultures and
behaviours are blended effectively with methods, tools and techniques to deliver successful
programme outcomes.
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BASIS range of services includes:

Providing an independent programme
conscience to validate internal and
external programme management
and control

Creating programme recovery plans
to re-align the programme to realise
desired benefits to time and budget

Periodic Health Check Reviews to
ensure adherence to the plan,
process rigour and provide
programme assurance

Design and delivering bespoke project
and programme management training
to all levels of your organisation

Developing business cases and
benefit realisation plans

Rapid establishment of a programme
management office with proven
effective methods and templates

Provision of clear and concise
dashboard reporting tool for current
projects and programmes

Interim Programme and Project
Managers

BASIS adds value through:

Sharing proven and effective methods
with your staff

Create a clear plan of how to achieve
your goals and objectives

Increasing management vision of
programme status and benefit

Identifies resources, benefits, areas
of synergy and conflict within
programmes for management
monitoring and control

Facilitating organisational change

Exploit common language, ways of
working and templates to leverage
maximum benefit from each
opportunity

Case Study

New Opportunities Fund
Programme Quality Model

New Opportunities Fund are responsible for
the distribution of Lottery funds to Education,
Health and Environmental projects across the
UK. Effective Project Management of grant
programmes had become an increasing
priority. An initial ‘health-check’ review by
BASIS identified a number of areas for
improvement. We jointly delivered an
improvement programme, based on the
findings, including the development of the
NOF Programme Quality Model (PQM).

A highly participative approach was taken
designed to engage effectively with managers
and staff at all levels. We developed the NOF
PQM, which now provides an innovative self-
assessment model used to establish
benchmarks for improvement in project
management practices.

This resulted in a complete programme
management end to end lifecycle, designed to
be business not methodologically driven;
compliance with the PRINCE2 standard and
consistency with Balanced Scorecard were key
aims.

BASIS delivered a comprehensive Programme
Management end-to-end lifecycle. The
resulting processes and procedures will map
directly to the business processes.

For more details on this service and the full
suite of BASIS offerings please do not hesitate
to get in touch at:

BASIS LIMITED

Warwick House

25—27 Buckingham Palace Rd
London SW1W OPP

Web: www.basis.co.uk
E-mail:basis@basis.co.uk
Tel: 020 7553 5300

Fax: 020 7657 3095
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